- AUMINISTRATIVE - INDERRAL USE UNLY [5735 5

Approved For Release 2005/07/12 : CIA-RDP82-00357R000880130005-9 1 =26~ <9 3
1200 976 B T T

p rl'm:-nt?v:- Poxistry

{ =

i 2F34

MDMORANIUM FOR: Deputy Director for Adainistration
Doputy Dirsctor for Intelligence
Deputy Director for Operations
Teputy Director for Science and Technology
Chalman, Senjor Fxecutlve Career Service Pansl

FR(M t E. H. Knoche
Deputy Director of Central Intellignnce

SUBJECT : Perscnnel Developrment Program

1. ¥ith your sulmission for Fiscal Year 1977, the Personnel
Dovelopment Program will mark its fourth year as an essentlal element
of the Agency's "New Approaches to Personnel Management.” It is the
Agency's basic exccutive managerent and develepment program and is in
accordance with the Executive Development Progranm required of all
Federal agencles, including CIA, It is a dynamic program designed to
be reviewed, amended and updated with new job assignments, tralning
assignrents and promotion exercises for all officers 65-13 through
GS-17 and SPS. While the major review process should bs addressed to
those identified In PIP, & continuing review of all officers is
requimg eﬁo sssure no officer's performence at any point in tixe is
overlooked, : S ' .

2. TResponsibility for executive management and development

rests with you as ths Head of your Career Service. Your vosponsibility
in this mattor includes reviewing with the Heads of your Career Sub-
groups or Divisicns thelr respective Personnel Tewolopment Programs
to insure they are in accord with your Carcer Service and the Agency's
- goals and policfes. I suggest such review be done at least semi-

annually for update purposes. I, in tum, will annually roview with
you the Personnel Developrent Program of your Careor Service, By Joing
s0 we will assure the continuance of senlor mamagers in the Agency
gix%;re well tralned end qualified for the assignments and challenges

3. I bellevo the following are rexlistic PIP policles and
goals for the Agency and suggest thelir use in discussions with the
Icads of your Carcer Subgrowps and Divisions regarding the PiP.
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8. Identify vacancies as specifically as possible. For
exarple, rather than stating a sonior operations assignment will
become vacant within the year, cite the specific vacancy anticipated
and, as closely as pessible, the quarter or half. year in which ths

vacancy is anticipated,

b, Ideally identify for each vacancy a minimm of two
individuals qualified for the assigmrent and the arrangenents necessary
to wake those Individuals avallable for the essignment, This comprises
the Executive List of the PDP, 4

' C. Be swsre of the personal goals and plans of each
executive level officer, whethor on the Executive List or not, so
incompatibilities betuween thelr plans and Office goals and plans cen

be reconciled.

‘ ¢, ~ Ideally have a ninfmm of thres individuals in the
fooder group, GS-13 through GS-15, being tralned and daveloped for
each of the executive positions on your staffing cosplement. In -
rost cases the specific position cannot and should not be identified
at this leval. This growp of officers Is Inown as the Executive
Developmiental Poster and should consist of those individuals in the
designated grades judged to have the talont and potential for future

executive assipmrents, -

© e. To the extent possible, Inow that the- personal plans
and goals of each individual on the Pxecutive Developmental Roster
sre copatible with the Office plans and goals. , )

f. Identify and schedule specific doveloprental require-
wents, both training courses and assignments, for each individual
on the Roster. It is appropriate to periodically review long-range
plans in the interest of the Agency and the erployes to detemine
- their continued applicability.

4. Formats for the FY 77 Persoonel Development Program are
attached for distribution to your Caresr Subgrowps or Divisions. You
ray wish to forward them with your own statement regarding Agency
and Career Service goals and policies for executive management and
development., The Carcer Service consolidations are to be forwarded
to the Director of Personnel no later than 1 Septexber 1975, I
roquest that you enalyze the consolidated report and the Subgrow
or Division reports in advance of my discussions with you reganding
the PIP vhich will be scheduled in October. I look forward to your
cozmnts regarding results of your feedback discussicns with the
Subgroup and Dlvisloen lieads regarding the Y 77 PiPs.
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S. As a matter of interest for you, attached is a copy of
a memorandum from G4B/CSC highlighting the Federal program and
the President's finterest in executive develovment,

/s E, H, Knoeha|
E. H, Knoche
Atts:
FY 77 PP Yormats
Memo from 013/CSC
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